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Disclaimer

This document is aimed at informing applicants for EU funding. It serves only as an example. The actual web
forms and templates are provided in the Funding & Tenders Portal Submission System (and may contain
certain differences). The applications (including annexes and supporting documents) must be prepared and

submitted online via the Portal.
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IMPORTANT NOTICE

What is the Application Form?

The Application Form is the template for EU grants applications; it must be submitted via the EU Funding & Tenders
Portal before the call deadline.

The Form consists of 2 parts:.
. Part A contains structured administrative information
. Part B is a narrative technical description of the project.

Part A is generated by the IT system. It is based on the information which you enter into the Portal Submissi tem
screens.

Part B needs to be uploaded as PDF (+ annexes) in the Submission System. The templates to use an@&there.

How to prepare and submit it?

The Application Form must be prepared by the consortium and submitted by a representativé ubmitted, you will

receive a confirmation.

Character and page limits:
e  page limit normally 45 pages (unless otherwise provided in the Call docun
e  supporting documents can be provided as an annex and do not c ds the page limit
° minimum font size — Arial 9 points

e  page size: A4
e  margins (top, bottom, left and right): at least 15 m o@ng headers & footers).

Please abide by the formatting rules. They are NOT a targ ep your text as concise as possible. Do not use

you to shorten and re-upload your application. For.a ations that are not shortened, the excess pages will be made

invisible and thus disregarded by the evaluators:
& Please do NOT delete any instructions‘in the document. The overall page limit has been raised to ensure

equal treatment of all applicants.

hyperlinks to show information that is an essential pal our application.
& If you attempt to upload an application that ex:‘ ! Eh ecified limit, you will receive an automatic warning asking

7Y This document is tagged«Be c ot 'to delete the tags; they are needed for the processing.

&
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ADMINISTRATIVE FORMS (PART A)

Part A of the Application Form must be filled out directly in the Portal Submission System screens.



Application forms

Call:
0

Topic:
Type of Action:
0

Proposal number:
Proposal acronym:
Type of Model Grant Agreement:

Table of contents

Section Title Action
1 General information :

2 Participants

3 Budget

4 Other questions

How to fill in the forms
The forms must be filled in for'each proposal using the templates available in the submission system. Some data fields in the forms are
pre-filled based on thessteps.in the submission wizard.



Application forms

Proposal ID

Acronym

1 - General information

Field(s) marked * are mandatory to fill.

Topic Type of Action
Call Type of Model Grant Agreement
Structured

Proposal Reference

Acronym

Proposal title Max 200 characters (with spaces). Must be understandable for non-specialists in y@ur figlg!

Note that for technical reasons, the following characters are not accepted in the Proposal Title.and will be removed: < >" &

Duration in

Estimated duration of the project in full months.
months

Fixed keyword 1

Free keywords Enter any words you think give extra detail of the scope gfyour proposal (max 200 characters with spaces).

Abstract

Remaining characters

Has this proposal (or a very similar one) been submitted in the past 2 years in response to a call for
proposals under any EU programme, including the current call? (" Yes (" No

Please give the proposal reference or contract number.

Previously submitted proposals should be with either 6 or 9 digits.

PG ver 1.00 20230217 Page 2 of 13 Lastsaved  16/05/2023 12:48



Application forms
Proposal ID

Acronym

Declarations

1) We declare to have the explicit consent of all applicants on their participation and on the content of this proposal. *

2) We confirm that the information contained in this proposal is correct and complete and that none of the project
activities have started before the proposal was submitted (unless explicitly authorised in the call conditions).

3) We declare:
- to be fully compliant with the eligibility criteria set out in the call
- not to be subject to any exclusion grounds under the EU Financial Regulation 2018/1046
- to have the financial and operational capacity to carry out the proposed project.

4) We acknowledge that all communication will be made through the Funding & Tenders Portal
electronic exchange system and that access and use of this system is subject to the Funding & Tenders Portal Terms
and Conditions.

5) We have read, understood and accepted the Funding & Tenders Portal Terms & Conditionsand

Privacy Statement that set out the conditions of use of the Portal and the scope, purposes; retention periods, etc. for
the processing of personal data of all data subjects whose data we communicate for the purpose of the application,
evaluation, award and subsequent management of our grant, prizes and contracts (including financial transactions and
audits).

]

The coordinator is only responsible for the information relating to their own organisation. Each applicantremains responsible for the information declared for

their organisation. If the proposal is retained for EU funding, they will all be required to sign adeclaration of honour.

False statements or incorrect information may lead to administrative sanctions under the EU Financial Regulation.


https://eur-lex.europa.eu/legal-content/EN/ALL/?uri=CELEX:32018R1046&qid=1535046024012
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/ftp/tc_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/ftp/tc_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/ftp/tc_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/ftp/tc_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/ftp/privacy-statement_en.pdf

Application forms

Proposal ID

Acronym

2 - Participants

List of participating organisations

# Participating Organisation Legal Name Count Role Action

1

PG ver 1.00 20230217 Page 4 of 13 Lastsaved  16/05/2023 12:48
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Proposal ID
Acronym

Short name

Organisation data

PIC Legal name
Short name:
Address
Street
Town
Postcode
Country
Webpage

Specific Legal Statuses

Legal PErsON ......c.risrnnrisssisssssssssenens unknown
PUbliC BOAY ... unknown
NON-PrOfit ..o unknown
International organisation ... unknown
Secondary or Higher education establishment ...... unknown
Research organisation ... unknown
SME Data

Based on the below details from the ParticipantRegistry the organisation is unknown (small- and medium-sized enterprise) for the call.
SME self-declared Status............cccouerennerinnsss unknown
SME self-aSSeSSMENt .........ccccoovevvneeerreresmmmarennens unknown

SME validation SMEe ........ccccoouvveerennsfinrstinnniinnns unknown



Application forms
Proposal ID
Acronym

Short name

Departments carrying out the proposed work

Department 1

Departmentname  Name of the department/institute carrying out the work.

[ ] Same as proposing organisation's address

Street Please enter street name and number.
Town Please enter the name of the town.
Postcode Area code.

Country Please select a country

Page 6 of 13

Last saved

[ ] not applicable

16/05/2023 12:48



Application forms
Proposal ID
Acronym

Short name
Main contact person

The name and e-mail of contact persons are read-only in the administrative form, only additional details can be edited here. To give access rights and
basic contact details of contact persons, please go back to step - Manage your related parties of the submission wizard and save the changes.

Title Gender (" Woman (" Man (" NonBinary
First name Last name
E-Mail

Position inorg. Please indicate the position of the person.

Department [] Same as
organisation name

[ ] Same as proposing organisation's address

Street

Town Post code

Country

Website

Phone ) XXX




Application forms

Proposal ID

Acronym

3 - Budget

No. Name of | Country Role Personnel costs - | Personnel costs — | Personnel costs — | Personnel costs — Max grant Income In kind Financial Own resources/ | Total estimated
beneficiary without volunteers/ ESS Personnel ESS Personnel amount/ generated by the | contributions/ contributions/ project income/
volunteers/ costs based on costs based on project/ EUR
EUR time/ deliverables/ EUR EUR EUR EUR
EUR EUR
EUR EUR
1 0.00 0.00
Total
No Name of Beneficiary Country Requested grant amount
1 0.00
Total 0.00
No. Name of Country | Contributions | Institutional | Contributions |Total estimated| Requested Income In kind Financial Own resources | Total estimated
beneficiary for scholarships| contributions for special EU grantamount | generated by | contributions | contributions project income
needs contributions the action
1 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total




Application forms

Proposal ID

Acronym

4 - Other questions

Ethics Issues Table

1. Human embryonic stem cells and human embryos Page
Does this activity involve human embryonic stem cells (hESCs)? (C Yes (s No
Does this activity involve the use of human embryos? (C Yes (s No

2. Humans Page

Does this activity involve human participants? (C Yes (s No

Does this activity involve interventions (physical also including imaging technology,

behavioural treatments, tracking and tracing etc.) on the study participants? CYes, @ MNo

Does this activity involve conducting a clinical study as defined by the Clinical Trial Regulation
(EU 536/2014)? (using pharmaceuticals, biologicals, radiopharmaceuticals, or advanced ("Yes (#No
therapy medicinal products)

3. Human cells / tissues Page
Does this activity involve the use of human cells or tissues (not covered by section 1)? (" Yes (¢ No
4. Personal data Page
Does this activity involve processing of personal data? (" Yes (s No
Does this activity involve further processing of previously collected personal data (including
L ) . (" Yes (¢ No
use of preexisting data sets or sources, merging existing datasets)?
Is it planned to export personal data from the EU to non<EU.countries? (" Yes (s No
Is it planned to import personal data from non-EU countries into the EU or from a non-EU
( Yes (¢ No
country to another non-EU country?
Does this activity involve the processing of personal'data related to criminal convictions or
( Yes (¢ No

offences?

5. Animals Page
Does this activity involve animals? (C Yes (¢ No

6. Non-EU countries Page

Will some of the activities be carried out in non-EU countries? (" Yes (o No

In case non-EU countries are involved, do the activities undertaken in these countries raise

potential ethics issues? (C'Yes (s No

It is planned to use local resources (e.g. animal and/or human tissue samples, genetic material,
live animals, human remains, materials of historical value, endangered fauna or flora samples, (CYes @
etc.)?

No

Is it planned to import any material (other than data) from non-EU countries into the EU or
from a non-EU country to another non-EU country? (C'Yes (e No
For data imports, see section 4.

Is it planned to export any material (other than data) from the EU to non-EU countries?

For data exports, see section 4. OYes @No
Does this activity involve low and/or lower middle income countries, (if yes, detail the benefit-

sharing actions planned in the self-assessment) ("Yes (@ No
Could the situation in the country put the individuals taking part in the activity at risk? (C Yes (¢ No

7. Environment, health and safety Page


https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32014R0536
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32014R0536
https://datahelpdesk.worldbank.org/knowledgebase/articles/906519

Application forms

Proposal ID

Acronym

Does this activity involve the use of substances or processes that may cause harm to the
environment, to animals or plants (during the implementation of the activity or further to the (" Yes (¢ No
use of the results, as a possible impact)?

Does this activity deal with endangered fauna and/or flora / protected areas? (" Yes (s NoO

Does this activity involve the use of substances or processes that may cause harm to humans,
including those performing the activity (during the implementation of the activity or further C Yes (& No
to the use of the results, as a possible impact)?

8. Artificial intelligence Page
Does this activity involve the development, deployment and/or use of Artificial Intelligence-
based systems?

Y (" Yes (e No

if yes, detail in the self-assessment whether that could raise ethical concerns related to human
rights and values and detail how this will be addressed.

9. Other ethics issues Page

Are there any other ethics issues that should be taken into consideration? (C Yes (o No

| confirm that | have taken into account all ethics issues above and that, if any ethics issues apply, | will complete the O
ethics self-assessment as described in the guidelines How to Complete your Ethics Self-Assessment



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf

Application forms

Proposal ID

Acronym

Ethics Self-Assessment

Ethical dimension of the objectives, methodology and likely impact

Explain in detail the identified issues in relation to:
- objectives of the activities (e.g. study of vulnerable populations, etc.)
- methodology (e.g. clinical trials, involvement of children, protection of personal data, etc.)

- the potential impact of the activities (e.g. environmental damage, stigmatisation of particular social groups,
political or financial adverse consequences, misuse, etc.)

Remaining characters 5000

Compliance with ethical principles and relevant legislation

Describe how the issue(s) identified in the ethics issues table above will be addggssed in'Order to adhere to the ethical principles and what
will be done to ensure that the activities are compliant with the EU/national lggal'and ethical requirements of the country or countries

where the tasks are to be carried out. It is reminded that for activities perf@meehiifa non-EU country, they should also be allowed in at least
one EU Member State.

Remaining characters 5000

PG ver 1.00 20230217 Page 11 of 13 Lastsaved  16/05/2023 12:48
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Proposal ID

Acronym

Security issues table

1. EU Classified Information (EUCI)? Page

Does this activity involve information and/or materials requiring protection against

unauthorised disclosure (EUCI)? CYes (@No

Does this activity involve non-EU countries which need to have access to EUCI? (CYes (o No

2. Misuse Page

Does this activity have the potential for misuse of results? (C Yes (¢ No

3. Other Security Issues Page

Does this activity involve information and/or materials subject to national security restrictions?

If yes, please specify: (Maximum number of characters allowed: 1000) O%gg \@ro

Are there any other security issues that should be taken into consideration?

If yes, please specify: (Maximum number of characters allowed: 1000) Ng @No

Security self-assessment

Please specify: (Maximum number of characters allowed: 5000)

Remaining characters 5000

2According to the Commission Decision (EU, Euratom) 2015/444 of 13 March 2015 on the security rules for protecting EU classified information, “European Union
classified information (EUCI) means any information or material designated by an EU security classification, the unauthorised disclosure of which could cause varying
degrees of prejudice to the interests of the European Union or of one or more of the Member States”.

SClassified background information is information that is already classified by a country and/or international organisation and/or the EU and is going to be used by the
project. In this case, the project must have in advance the authorisation from the originator of the classified information, which is the entity (EU institution, EU Member
State, third state or international organisation) under whose authority the classified information has been generated.

4EU classified foreground information is information (documents/deliverables/materials) planned to be generated by the project and that needs to be protected from
unauthorised disclosure. The originator of the EUCI generated by the project is the European Commission.



Application forms

Validation result

The red 'Show Error' button indicates an error due to a missing or incorrect value related to the call eligibility criteria. The submission of the
proposal will be blocked unless that specific field is corrected!

The yellow 'Show Warning' button indicates a warning due to a missing or incorrect value related to the call eligibility criteria. The submission
of the proposal will not be blocked (proposal will be submitted with the missing or incorrect value).

Section Description

The form has not yet been validated, click "Validate Form" to do so!
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TECHNICAL DESCRIPTION (PART B)

COVER PAGE

Part B of the Application Form must be downloaded from the Portal Submission System, completed and then assembled
and re-uploaded as PDF in the system. Page 1 with the grey IMPORTANT NOTICE box should be deleted before
uploading.

Note: Please read carefully the conditions set out in the Call document (for open calls: published on the Portal). Pay
particular attention to the award criteria; they explain how the application will be evaluated.

PROJECT @
X

Project name: [project title]
Project acronym: [acronym]
Coordinator contact: [name NAME], [organisation namé]
TABLE OF CONTENTS
ADMINISTRATIVE FORMS (PART A) ¢etttttieiiiiiiitee e e aiiieeeae e e st bt dah e e e s aiteteeeaeaessabeeeeeseaasbsbeeeeeaesnsnbeeeaeeeaannnnees 3
TECHNICAL DESCRIPTION (PART B) c.iiiiiiiiiiieiiiiiiieie e fertBi et eaee e sttt te e e e e ansabe e e e e e e s nsbe e e e e e aesntsbeeeaeeeaanntnreaeaens 4
(010 N ] ST PPN 4
PROJECT SUMMARY .ttt £ ettt a4 o4kttt 4444 ekttt e e 2444 b e e et e e e e e s bbb et e e e e e et s e e e e e e e nnnnneee 5
L RELEVANCE ... e ettt oottt e o4t e e e e e a bttt e e e e e e e et 5
1.1 Background and general ODJECTIVES ....... . fiusdh . ceeeeiuiieeiitiit ettt e et e et e et e e abe e e e abe e e e anbeeeabeeeaanane 5
1.2 Needs analysis and SPECifiC ODJECHIVES T, ...l ree ettt 5
1.3 Complementarity with other actions and innevation — European added value.............ccoocuiveiiieiiiiiiiieneee i 5
2. QUALITY o
2.1 Concept and methodology
2.2 CONSOMTIUM SEE-UP ..ttt ettt ettt e oot e ekttt e o2 bt e 4 o2 b bt e ek ket e oAb bt e e e n bttt e an bt e e e bb e e e e bt e e e anbeeeeanneaeans 6
2.3 Project teams, Staff @t EXPEIMS ... ..ot 6
2.4 Consortium management.and decCiSioN-MakiNg............ccciiiiiiiiiiiiii e 7
2.5 Project management;iquality assurance and monitoring and evaluation Strategy .............cccevevvveeiiiiiiniine e 7
2.6 Cost effectiVenessiand financial MaNAGEMENT .............oiiiiiiiiiiiii et 8
2.7 RISK MENAGEIMENT ........eiiieitiiie ettt ettt ettt oot e e e s bt e kbt e e 42 b et 44 e s b bt e e ek bt e e 42 b et e e en b bt e e an bt e e e bb e e e e nbbeeeanbeeeaanaeeeans 8
B IMPACT e e h £ h £ L £ bbb R bbbtk h et n 8
e A [ ] o L= Tod o= o =T o o] 1 (o o T PP O PP O PP OPPPPPPPRN 8
3.2¢/Communication, dissemination and ViSIDIlILY .............eeiiiiiii e 9
3.3'Sustainability @and CONINMUATION ..........uiiiiiiie ettt ettt a et e et et e e e 9
4. WORKPLAN, WORK PACKAGES, ACTIVITIES, RESOURCES AND TIMING .........uuiiiiiiiiiiiiieee e 10

4.1 Work plan
4.2 Work packages, activities, resources and timing

WWOTK PACKAGE L.ttt ookttt e et e oo sttt ekttt e et e e st e et eeabe e e e e 12

WOIK PACKAGE ... ..otttk oottt et e ettt e et 14

Staff effort (n/a for LUMP SUM GrantS)........coouiiiiiiiiiiii et 14
Subcontracting (n/a for prefixed LUmMP SUM GFantS) ........oeiieiiiiiiiiiieeeiiiiiiie ettt e et e e e e e e iinnees 15
TIMELIADIE ... ettt 16
BLOTHER etttk R kRt bt h ettt h ettt 18
5.1 EthICS AN EU VAIUES ..ottt et et e ettt e et et e e 18
5.2 SBOUIIEY etttk e o2t E e a e ettt e et n 18
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6. DECLARATIONS ... e e oo e e e e e s s bbb e e e e e s s s bbb e e e e s s s bbb b e e s e e s s s abbaan e e e 18
ANNEXES ... 20

#@APP-FORM-CERV@#
#@PRJ-SUM-PS@# [This document is tagged. Do not delete the tags; they are needed for the processing.]

PROJECT SUMMARY

Project summary

See Abstract (Application Form Part A). &
>

#8PRJ-SUM-PS8# #@REL-EVA-RE@# #@PRJ-OBJ-PO@#

1. RELEVANCE

1.1 Background and general objectives

Describe the background and rationale of the project.

How is the project relevant to the scope of the call? How does the projec
What is the project’s contribution to the priorities of the call?

Which target groups will be supported/assisted by/in the proj? e you chosen to focus on them?

Background and general objectives 6‘
G

ss the general objectives of the call?

Insert text

1.2 Needs analysis and specific objectives

Needs analysis and spegtific\@bjeétives (n/a for Programme Contact Points)
clearly demonstrating the need for the action (therefore, avoid references to generic
ion about the problems and needs of the target group). The needs assessment should

Provide a needs assessme

The needs assessment s
identified. It should
data and, a robu
statements and

d is a gap between what is and what should/ would be helpful or useful.
your starting point. Specify what needs will be addressed and how they have been

incorporate e

among wome men, girls and boys, in terms of their relative position in society and the distribution of resources,
opportunities, straints and power in a given context. The data supporting the needs assessment should be
i by sex, as well as age or disability, whenever possible. You can refer to existing research, studies

If r project is supported by a public authority, annex the Letter of support.

Insert text

#@COM-PLE-CP@#

1.3 Complementarity with other actions and innovation — European added value

Complementarity with other actions and innovation (n/a for Programme Contact Points)

Explain how the project builds on the results of past activities carried out in the field and describe its innovative
aspects. Explain how the activities are complementary to other activities carried out by other organisations.

lllustrate the European dimension of the activities: trans-national dimension of the project; impact/interest for a



Kasutaja
Sticky Note
Vajadus tähendab lõhet selle vahel, mis praegu on, ja selle vahel, mis võiks või peaks olema kasulik või vajalik.

Vajaduste analüüs peaks olema sinu projekti lähtepunkt. Täpsusta, milliseid vajadusi projekt käsitleb ja kuidas need on kindlaks tehtud. Analüüs peaks olema konkreetne ja keskenduma sihtgrupi tegelikele vajadustele.

See peaks sisaldama:

asjakohaseid ja usaldusväärseid andmeid

selget ja põhjendatud analüüsi, mis tõendab, miks kavandatav tegevus on vajalik
(→ väldi üldiseid väiteid ja üldteadmisi sihtgrupi probleemide kohta)

Vajaduste analüüs peab hõlmama ka:

soolise võrdõiguslikkuse ja diskrimineerimise vältimise kaalutlusi, mis toovad esile erinevused naiste ja meeste, tüdrukute ja poiste vahel (nt nende suhtelise positsiooni, ressursside ja võimaluste jaotuse, piirangute ja võimu aspektidest konkreetse konteksti raames).

Analüüsi toetavad andmed tuleks esitada võimalusel soo, vanuse ja puude järgi lahterdatuna (disaggregated data).

Võid tugineda:

olemasolevatele uuringutele, analüüsidele ja varasematele projektidele, mis juba näitavad, et tegevus on põhjendatud ja vajalik.

📎 Kui sinu projekti toetab mõni avalik asutus, lisa taotlusele kindlasti ka toetus- või soovituskiri (Letter of Support).

Kasutaja
Sticky Note
Taust ja üldeesmärgid
Kirjelda projekti tausta ja põhjendust.
Kuidas on projekt asjakohane taotlusvooru fookuse ja teemade suhtes? Kuidas aitab projekt kaasa taotlusvooru üldiste eesmärkide saavutamisele?
Milline on projekti panus vooru prioriteetide elluviimisse?
Milliseid sihtrühmi projekt toetab või kellele suunatud tegevusi viiakse ellu? Miks oled otsustanud keskenduda just neile?

Kasutaja
Sticky Note
Täiendavus teiste tegevustega ja innovaatilisus

Selgita, kuidas projekt tugineb varasemate tegevuste tulemustele selles valdkonnas ning kirjelda selle uuenduslikke elemente.
Selgita, kuidas kavandatud tegevused täiendavad teiste organisatsioonide poolt ellu viidud tegevusi.

Toonita projekti Euroopa mõõdet:

Projekti rahvusvaheline haare

Selle mõju ja huvipakkuvus mitmes ELi riigis

Tulemuste ülekantavus teistesse riikidesse

Võimekus arendada usaldust ja piiriülest koostööd ELi liikmesriikide vahel

Millised riigid saavad projektist otse või kaudselt kasu ja miks oled valinud just need riigid? Kus projektitegevused toimuvad?

Selgita, mil määral projekt loob sünergiat teiste ELi projektidega. Kui asjakohane, selgita, mil viisil projekt tugineb varasemate projektide tulemustele selles valdkonnas:
– milline on hetkeolukord,
– kuidas see haakub olemasolevate või hiljutiste arengutega,
– milliseid lähenemisi, saavutusi ja programme arvestatakse (sh muud ELi programmid).

📌 Märkus: Projekt peab täiendama või toetama ELi liikmesriikide tegevusi soolise võrdõiguslikkuse ja diskrimineerimise vähendamise valdkonnas.
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number of EU countries; possibility to use the results in other countries, potential to develop mutual trust/cross-border
cooperation among EU countries, etc.

Which countries will benefit from the project (directly and indirectly and why have you chosen them)? Where will the
activities take place?

Clarify to what extent the project builds on synergies with other EU projects. If applicable, explain to what extent your
project builds on previous project results in this field (state of play, relation to existing/recent developments,
approaches, achievements, other EU programmes).

Note: The project should also complement or add benefits to the EU Member States' interventions in the area of
gender equality and non-discrimination mainstreaming.

Insert text

#§COM-PLE-CP§# #§PRJ-OBJ-PO§# #SREL-EVA-RES# #@QUA-LIT-QL@# #@CON-MET-CM@#
2. QUALITY

2.1 Concept and methodology

Concept and methodology

ost suitable for achieving the
oups are not subjected to harm

Outline the approach and methodology behind the project. Explain why they are
project’s objectives. Include ethical and safety considerations to ensure that t %

in any way.
Note: Methodology is not a list of activities but are instruments, approach@m | be used, applied and created.

Inser t

#8CON-MET-CM8# #@CON-SOR-CS@#

2.2 Consortium set-up

Consortium cooperation and divisic&§oles (if applicable) (n/a for Town Twinning and Programme
Contact Points)

Describe the participants (Benefici , Affiliated Entities and Associated Partners, if any) and explain how they will
work together to implementithe ject. How will they bring together the necessary expertise? How will they
complement each other?

In what way does each of: @ 2

resources to fulfil that role:
Note: When buildi OURCO!
problems.

ipants contribute to the project? Show that each has a valid role and adequate

ortium you should think of organisations that can help you reach objectives and solve

Insert text

2.3 Project teams, staff and experts

Project teams and staff

Describe the project teams and how they will work together to implement the project.

List the staff included in the project budget (budget category A) by function/profile (e.g. project manager, senior
expert/advisor/researcher, junior expert/advisor/researcher, trainers/teachers, technical personnel, administrative
personnel etc. — use the same profiles as in the detailed budget table, if any (n/a for pre-fixed Lump Sum Grants))
and describe briefly their tasks. Provide CVs of all key actors (if required).

Note: Please ensure a gender-balanced representation in the composition of project teams and staff performing the
action.



Kasutaja
Sticky Note
Kontseptsioon ja metoodika
Kirjelda projekti lähenemisviisi ja metoodikat. Selgita, miks need on kõige sobivamad vahendid projekti eesmärkide saavutamiseks.

Lisa ka eetilised ja ohutusalased kaalutlused, mis tagavad, et sihtrühmadele ei põhjustata mingil moel kahju ega kahjustust.

📌 Märkus: Metoodika ei tähenda tegevuste loetelu, vaid viitab vahenditele, lähenemistele ja meetoditele, mida kasutatakse, rakendatakse või arendatakse projekti raames.

Kasutaja
Sticky Note
NÄIDE!
Kontseptsioon ja metoodika – näidis
Projekti kontseptsioon tugineb vajadusteanalüüsile, mis tõi esile sihtrühma – noorte naiste ja LGBTQ+ kogukonna liikmete – piiratud osaluse kohalikes otsustusprotsessides ning vähese ligipääsu usaldusväärsele infole oma õiguste ja võimaluste kohta.

Projekti metoodika lähtub kaasava hariduse ja kogukonnapõhise võimestamise põhimõtetest. Kasutame töötoaformaadis disainmõtlemise meetodit, et osalejad saaksid ise kaasa rääkida lahenduste kujundamises. Toetume peer-to-peer õppimisele, mis aitab tugevdada horisontaalset usaldust ja vähendab võimusuhete barjääre.

Projektis kasutatakse ka visuaalse kommunikatsiooni ja sotsiaalmeedia kampaaniate loomise meetodeid, et sihtrühm saaks ise edastada oma sõnumeid laiemale üldsusele. Kõik meetodid valitakse lähtuvalt osalejate keelelisest, kultuurilisest ja sotsiaalsest mitmekesisusest ning neid kohandatakse vastavalt kohalikele vajadustele.

Projektis rakendatakse eetilisi põhimõtteid, mis tagavad osalejate turvalisuse ja anonüümsuse. Enne igat tegevust küsitakse osalejatelt kirjalikku nõusolekut ning kõik töötoad toimuvad turvalises ja kergesti ligipääsetavas keskkonnas. Meeskond saab eelneva koolituse, mis käsitleb ka kahjude vältimise, soolise tundlikkuse ja vaimse tervise teemasid.

Kasutaja
Sticky Note
Konsortsiumi koostöö ja rollijaotus (kui asjakohane)

Kirjelda projekti partnereid – toetusesaajad (Beneficiaries), seotud üksused (Affiliated Entities) ja seotud partnerid (Associated Partners), kui neid on.
Selgita, kuidas nad teevad koostööd projekti elluviimisel. Kuidas ühendatakse vajaminev pädevus ja kogemused? Kuidas partnerid täiendavad üksteist?

Selgita iga osaleja panust:

Mil viisil iga partner projekti ellu viib?

Milline on tema roll ja vastutus?

Kas tal on piisavalt ressursse (inimesed, oskused, kogemus), et see roll täita?

📌 Märkus: Konsortsiumi koostamisel mõtle organisatsioonidele, kes aitavad sind eesmärkide saavutamisel ja probleemide lahendamisel.

Kasutaja
Sticky Note
Projekti tiimid ja personal
Kirjelda, millised tiimid projekti ellu viivad ning kuidas toimub omavaheline koostöö ja koordineerimine.

Esita projekti eelarves (eelarvekategooria A) kavandatud personal funktsiooni või profiili alusel, näiteks:

projekti koordinaator

valdkonna spetsialist (nt teadustöö, analüüs, nõustamine)

nooremspetsialist

koolitaja või juhendaja

tehniline tugi

administratiivne tugi

📌 Kasuta samu profiile, mis on esitatud detailse eelarvetabeli juures (ei kohaldu juhul, kui tegemist on eelmääratud kindlasummalise toetusega).

Kirjelda iga rolli puhul lühidalt, millised on nende peamised ülesanded ja vastutusalad projektis.

📎 Kui nõutud, lisa taotlusele ka oluliste võtmeisikute elulookirjeldused (CV-d).

⚖️ Märkus: Palun jälgi, et projekti elluviivates tiimides ja personalivalikus oleks sooline tasakaal ning arvestataks mitmekesisuse ja kaasatuse põhimõtteid.


Call: [insert call identifier] — [insert call name]
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Name and Organisation Role/tasks/professional profile and expertise
function

Outside resources (subcontracting, seconded staff, etc) \Q ;
t

If you do not have all skills/resources in-house, describe how you intend to get them (co i of members,
partner organisations, volunteers, subcontracting, etc).
t

If there is subcontracting, please also complete the table in section 4. Moreover, e
aware of gender mainstreaming and non-discrimination mainstreaming.

Insert text O
2.4 Consortium management and decision-mak& )

subcontractors are

Consortium management and decision-mak&applicable) (n/a for Town Twinning and Programme
Contact Paoints)

Explain the management structures and decision- mechanisms within the consortium. Describe how decisions
will be taken and how regular and effective e@m ication will be ensured. Describe methods to ensure planning and
control.

Note: The concept (including organisational structure and decision-making mechanisms) must be adapted to the
complexity and scale of the projec ‘

Insert text

#8CON-SOR-CS§&#

2.5 Project ment, quality assurance and monitoring and evaluation strategy
oject agement, quality assurance and monitoring and evaluation strategy
D ibe’the measures planned to ensure that the project implementation is of high quality and completed in time.

Describe the methods to ensure good quality, monitoring, planning and control.

Describe the evaluation methods and indicators (quantitative and qualitative) to monitor and verify the outreach and
coverage of the activities and results (including unit of measurement, baseline and target values). The indicators
proposed to measure progress should be relevant, realistic and measurable.

Note: The monitoring and evaluation strategy should also incorporate gender and non-discrimination considerations
in order to measure changes and assess impact on gender equality issues. The indicators should be gender
responsive so that they can measure gender equality changes over time. For instance, a gender responsive indicator
can measure the increase in women’s rate of employment or changes in social attitudes towards gender roles in
work-life balance. The evaluation should be participatory and inclusive to all stakeholders, ensuring that women’s and
men’s voices are prevalent throughout the entire evaluation process.



Kasutaja
Sticky Note
PS! Võimalusel kaalu projekti partnereid. CERV voorud võimaldavad võtta konsortsiumisse nii riigi- , mittetulundus- kui ka äriasutusi.
Välised ressursid (allhanked, lähetatud personal jne)
Kui kõik vajalikud oskused või ressursid ei ole organisatsiooni sees olemas, kirjelda, kuidas plaanid need kaasata – näiteks liikmete või partnerorganisatsioonide panus, vabatahtlikud, allhanked jms.

Kui projektis on ette nähtud allhanked, tuleb kindlasti täita ka tabel jaotises 4.
Lisaks tuleb tagada, et allhankepartnerid on teadlikud soolise võrdõiguslikkuse ja võrdse kohtlemise põhimõtetest ning arvestavad neid oma töö käigus.

Kasutaja
Sticky Note
Konsortsiumi juhtimine ja otsustusprotsess (kui asjakohane)
PS! Kui oled ise konsortsiumi liige, sii spalun veendu, et oled selle punktiga kursis ja saad aru, kuidas peapartner on planeerinud töötamise!

Selgita, milline on konsortsiumi juhtimisstruktuur ja otsustamise kord. Kirjelda, kuidas tehakse otsuseid ning kuidas tagatakse regulaarne ja tõhus suhtlus partnerite vahel.

Kirjelda ka, milliseid meetodeid kasutatakse planeerimise ja kontrolli tagamiseks, et projekt püsiks ajakavas ja eesmärkidele orienteeritud.

📌 Märkus: Juhtimismudel (sh organisatsiooniline struktuur ja otsustusmehhanismid) tuleb kohandada vastavalt projekti keerukusele ja ulatusele.

Kasutaja
Sticky Note
Kavandatud meetmed projekti kvaliteetse ja õigeaegse elluviimise tagamiseks
Kirjelda meetmeid, millega tagatakse, et projekt viiakse ellu kõrge kvaliteediga ja õigeaegselt.
Selgita, milliseid meetodeid kasutatakse planeerimiseks, seireks ja kontrolliks, et kogu protsess oleks läbipaistev, tõhus ja tulemuspõhine.

Kirjelda, milliseid hindamismeetodeid ja näitajaid kasutatakse projektitegevuste ja tulemuste ulatuse ning mõju jälgimiseks ja kinnitamiseks.
Näitajad võivad olla nii kvantitatiivsed (nt osalejate arv, protsendid) kui ka kvalitatiivsed (nt hoiakute muutus, kogemuste kirjeldus).
Lisa võimalusel iga näitaja kohta:

mõõtühik (nt arv, protsent, hinnang)

algväärtus (baseline)

eesmärgiks seatud väärtus (target value)

📌 Näitajad peavad olema asjakohased, realistlikud ja mõõdetavad.

Soolise võrdõiguslikkuse ja mittediskrimineerimise arvestamine seires ja hindamises
Projekti seire- ja hindamisstrateegia peab sisaldama ka soolise ja võrdse kohtlemise mõõtmeid.
See tähendab, et:

kasutatakse sootundlikke näitajaid, mis võimaldavad hinnata muutusi soolise võrdõiguslikkuse vallas

andmed on võimalusel soopõhiselt eristatud (nt naiste/meeste osalus, mõju mõlemale grupile)

hinnatakse, kuidas projekt mõjutab erinevalt naisi, mehi, tüdrukuid ja poisse

Näide sootundlikust näitajast:

Naiste osalemise määra kasv tööalases tegevuses

Muudatused ühiskondlikes hoiakutes soorollide ja töö- ja eraelu tasakaalu suhtes

Hindamisprotsess peaks olema osaluspõhine ja kaasav, tagades, et nii naiste kui meeste hääled oleksid esindatud kogu hindamise vältel.
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Insert text

#8PRJ-MGT-PM8§# #@FIN-MGT-FM@#

2.6 Cost effectiveness and financial management

Cost effectiveness and financial management (n/a for prefixed Lump Sum Grants)

Describe the measures adopted to ensure that the proposed results and objectives will be achieved in the most cost-
effective way.

Indicate how the financial resources will be allocated and managed within the consortium, based on the distti
and implementation of the tasks.

Present cost effectiveness measures per cost categories (e.g. staff profiles adapted to the tasks to befperf
subcontracting costs estimated based on recent offers).

Insert text

#8FIN-MGT-FM&# #@RSK-MGT-RM@#

2.7 Risk management

Critical risks and risk management strategy (n/a for Town Twinning)

measures/strategy for addressing them.

Indicate for each risk (in the description) the impact and the'like
low), even after taking into account the mitigating measures.

Note: Uncertainties and unexpected events occur in al ganisations, even if very well-run. The risk analysis will help
you to predict issues that could delay or hinder project aetivities. A good risk management strategy is essential for
good project management. The strategy should orporate risk mitigation measures that redress any gender
inequalities and multiple discriminatory effects_in implementation. For instance, to ensure full participation of
target groups in project activities, gender, a jsability-specific constrains should be taken into acount. The target
groups may face more than one barrier access project activities (accessibility barriers; language barriers,
availibility of childcare provision, etc ). Therefore, it is essential to identify these risks and undertake preventive
measures in order to ensure full partcipation of women and men in all their diversity in project design and
implementation.

Describe critical risks, uncertainties or difficulties related to Qmplementation of your project, and your

that the risk will materialise (high, medium,

Risk No tion of risk Work Proposed risk-mitigation measures
package No
—

#SRSK- Mg IRMPPLEQUA-LIT-QLS# #@IMP-ACT-IA@#
3. IMPACT

3.1 Impact and ambition

Impact and ambition

Define the short, medium and long-term effects of the project.

Who are the target groups? How will the target groups benefit concretely from the project and what would change for
them? In what way will the gap identified be reduced? How will the activities contribute to improve the situation
(difference between starting point/state of play and the situation after the end of the project?) How will the activities
contribute to the promotion and advancement of gender equality and non-discrimination mainstreaming?

Does the project aim to trigger change/innovation? If so, describe them and the degree of ambition (progress beyond
the status quo).

Note: Results/outcomes are immediate changes that materialise for the target groups after the end of the project
(e.g. improved knowledge, increased awareness). Results/outcomes are different to deliverables. Deliverables are



Kasutaja
Sticky Note
Kulutõhusus ja rahaliste vahendite juhtimine
PS! ei kohaldu LUMP SUM toetuste puhul. CERVis on selline voor ainult CHAR LITI)

Kirjelda meetmeid, millega tagatakse, et kavandatud tulemused ja eesmärgid saavutatakse maksimaalselt kulutõhusal viisil.

Selgita, kuidas rahalised ressursid jaotatakse ja hallatakse konsortsiumi sees, lähtudes ülesannete ja töökoormuse jaotusest partnerite vahel.

Esita kulutõhususe tagamise põhimõtted kulusummade kategooriate lõikes, näiteks:

personalikulud on vastavuses konkreetsete tööülesannetega (nt profiilid, kvalifikatsioon ja töötasemed)

allhankekulud on põhjendatud hiljutiste hinnapakkumiste või turuhindade alusel

Kasutaja
Sticky Note
Kriitilised riskid ja riskijuhtimisstrateegia
(ei kohaldu linnade sõprussuhete projektidele)

Kirjelda projekti elluviimisega seotud kriitilisi riske, ebakindlusi või võimalikke raskusi ning oma strateegiat nende ennetamiseks ja maandamiseks.

Iga riski puhul määra selle:

mõju ulatus (kõrge, keskmine, madal)

tõenäosus, et risk realiseerub (kõrge, keskmine, madal)
— arvestades ka leevendusmeetmeid.

📌 Märkus: Ebakindlust ja ootamatuid olukordi võib esineda igas organisatsioonis, ka väga hästi juhitud projektides.
Riskianalüüs aitab ette näha võimalikke probleeme, mis võivad takistada tegevuste kulgemist või viia viivitusteni.
Tõhus riskijuhtimisstrateegia on eduka projektijuhtimise lahutamatu osa.

Riskijuhtimine peab sisaldama ka soolise ebavõrdsuse ja mitmekordse diskrimineerimise maandamise meetmeid projektitegevuste käigus.
Näiteks: projekti sihtrühmade täisväärtusliku osalemise tagamiseks tuleb arvesse võtta sugu, vanust ja puudeid puudutavaid takistusi. Sihtrühmad võivad seista silmitsi mitme paralleelse tõkkega, nagu:

juurdepääsu puudumine (nt ligipääsetavus ruumile või infole)

keelebarjäärid

lastehoiu puudumine jne

Seetõttu on oluline tuvastada need riskid varakult ja rakendada ennetavaid meetmeid, et tagada naiste ja meeste täisväärtuslik ja mitmekesine osalemine projekti kujundamises ja elluviimises.

Kasutaja
Sticky Note
Mõju ja ambitsioonikus
Kirjelda projekti lühiajalist, keskmise pikkusega ja pikaajalist mõju.
Kes on sihtrühmad? Kuidas saavad nad projektist konkreetset kasu ja mis nende jaoks muutub? Millisel viisil aitab projekt vähendada tuvastatud probleemi või lõhet?
Selgita, kuidas tegevused ja loodavad tulemused (nt koolitused, konverentsid, käsiraamatud, videod jne) aitavad parandada olukorda, kasutades selleks projekti jaoks eraldatud ressursse.

Oodatud tulemusi ja tulemusi määratledes palun hinda:

kas ja kuidas need aitavad vähendada, säilitada või suurendada soolisi ebavõrdsusi naiste ja meeste, tüdrukute ja poiste vahel, kogu nende mitmekesisuses;

milliseid soospetsiifilisi, vanusest või erivajadustest sõltuvaid tulemusi on oodata;

kuidas mõjutavad eeldatavad tulemused naisi ja mehi, tüdrukuid ja poisse eri ühiskonnagruppidest erinevalt
(→ mis oli nende algne olukord ja mis muutub projekti lõpuks?)

Selgita, kuidas projekti tegevused aitavad edendada soolist võrdõiguslikkust ja võrdse kohtlemise põhimõtteid kõigis tegevusetappides.

Kui projekt taotleb muutust või innovatsiooni, kirjelda seda – milles see seisneb ja kui ambitsioonikas see on võrreldes olemasoleva olukorraga.

📌 Märkus:

Tulemused (results/outcomes) on vahetud muutused, mis tekivad sihtrühmade jaoks pärast projekti lõppu (nt teadmiste kasv, teadlikkuse suurenemine).

Tulemused ei ole sama, mis väljundid (deliverables) – väljundid on näiteks valminud materjalid, sündmused, tööriistad vms.
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activities undertaken and outputs produced with the resources allocated to the project, e.g. training courses,
conferences, manuals, video etc.

When defining expected results/outcomes and deliverables please consider if and how they will reduce, maintain, or
increase inequalities between women and men, boys and girls, in all their diversity. What gender, age and disability
differentiated results can be expected? How expected results will affect women and men, boys and girls from a range
of diverse social groups, differently?

Insert text

#8IMP-ACT-IA8# #@COM-DIS-VIS-CDV@#

3.2 Communication, dissemination and visibility

A 4

Communication, dissemination and visibility of funding

Describe the communication and dissemination activities which are planned in order to promo h%s/results
and maximise the impact (to whom, which format, how many, etc.). Clarify how you will reach“the et groups,
relevant stakeholders, policymakers and the general public and explain the choice of the dis: tion channels.

Describe how the visibility of EU funding will be ensured.

Communication and dissemination activities should also contribute to the promoti
discrimination. Communication materials should use gender inclusive language al
E.g.: when developing videos or leaflets ensure that women and men, in all their di
a non-stereotypical fashion and portrayed in active empowered roles. In additio

channels that they are accessible to general audience, in particular to_pe %
marginalised groups.

equality and non-
itive visual representations.
re equally represented in
nsider using communication
ith disabilities, or people from

2
Insert text
#§COM-DIS-VIS-CDV§# #@SUS-CON-SC@# Q
3.3 Sustainability and continuation
Sustainability, long-term impact and continuation
Describe the follow-up of the p aw the EU funding ends. How will the project impact be ensured and
sustained?
What will need to be do ich parts of the project should be continued or maintained? How will this be
achieved? Which resour ecessary to continue the project? How will the results be used?
Are there any possi s/complementarities with other (EU funded) activities that can build on the project
results?
Insert text

#5SUSRCOR-SCs#


Kasutaja
Sticky Note
Teavitustegevused, tulemuste levitamine ja ELi rahastuse nähtavus
Kirjelda kavandatavaid kommunikatsiooni- ja levitamistegevusi, mille eesmärk on teavitada projekti tegevustest ja tulemustest ning suurendada nende mõju.
Täpusta, keda soovitakse kõnetada (nt sihtrühmad, sidusrühmad, poliitikakujundajad, üldsuse esindajad), millisel kujul (nt trükimaterjal, video, sotsiaalmeedia), millises mahus ning miks valiti just need kanalid.

Selgita, kuidas jõuate oma sihtrühmadeni ning millised kanalid või meetodid tagavad, et info jõuab ka:

otsustajateni

kogukonna tasandi partneriteni

laiemat üldsust kõnetavate platvormideni

Selgita, kuidas tagate ELi rahastuse nähtavuse – nt logod, viited, kohustuslikud laused teavitustes, üritustel ja materjalides.

📌 Kommunikatsiooni- ja levitamistegevused peaksid toetama ka:

soolise võrdõiguslikkuse ja võrdse kohtlemise edendamist

soolõimelist keelekasutust (nt kaasav sõnakasutus, sooneutraalne väljendus)

mitmekesist ja mitte-stereotüüpset visuaali, kus naised ja mehed (kogu oma mitmekesisuses) on esindatud võrdselt ja aktiivsetes, tugevates rollides.

Näide: videote või infolehtede loomisel tuleb tagada, et naisi ja mehi kujutatakse võrdselt, tegutsevate ja mõjusate isikutena – mitte soorollide alusel.

Samuti tuleks kasutada kanaleid ja formaate, mis on ligipääsetavad ka erivajadustega inimestele ning marginaliseeritud rühmadele (nt helivõimalus, ekraanilugemise tugi, lihtsas keeles sisu jms).

Kasutaja
Sticky Note
Jätkusuutlikkus, pikaajaline mõju ja tegevuste jätkamine
Kirjelda, mida tehakse pärast projekti EL rahastuse lõppemist, et saavutatud mõju säiliks ja tulemusi edasi kasutataks.

Selgita:

Kuidas tagatakse projekti mõju pikaajalisus ja jätkusuutlikkus?

Millised tegevused või tulemused vajavad edasikestmist või ülalhoidmist?

Kuidas ja kelle poolt see jätkamine toimub?

Milliseid ressursse (inimesed, partnerid, rahastusallikad) on vaja selleks, et projekti tulemused ei hääbuks?

Kuidas ja millises vormis tulemusi kasutatakse edasi – näiteks koolitustel, poliitikakujundamisel, praktikas?

Selgita ka, kas ja kuidas on võimalik luua sünergiat või täiendavust teiste (ELi rahastatud) tegevustega, mis saaksid kasutada või edasi arendada projekti tulemusi.
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#@WRK-PLA-WP@#
4. WORKPLAN, WORK PACKAGES, ACTIVITIES, RESOURCES AND TIMING

4.1 Work plan

Work plan q

Provide a brief description of the overall structure of the work plan (list of work packages or graphical presentation (Pert chart or_simi

Insert text

4.2 Work packages, activities, resources and timing

4
WORK PACKAGES Q&

Work packages Q
This section concerns a detailed description of the project activities.

Group your activities into work packages. A work package means a mb-division of the project. For each work package, enter an objective (expected outcome) and list the activities,

milestones and deliverables that belong to it. The grouping should be logi a’ d guided by identifiable outputs.
Projects should normally have a minimum of 2 work packages. WP1 er the management and coordination activities (meetings, coordination, project monitoring and evaluation, financial
management, progress reports, etc) and all the activities which ross-cutting and therefore difficult to assign to another specific work package (do not try splitting these activities across

different work packages). WP2 and further WPs should be use other project activities. You can create as many work packages as needed by copying WP1. (n/a for prefixed Lump Sum
Grants)
For very simple projects, it is possible to use a single wo ck the entire project (WP1 with the project acronym as WP name). For prefixed Lump Sum Grants, each event should be one

work package.

per third party; criteria for calculating the exact amou es of activity that qualify (closed list), persons/categories of persons to be supported and criteria and procedures for giving support; for

Work packages covering financial support to third % only allowed if authorised in the Call document) must describe the conditions for implementing the support (for grants: max amounts
prizes: eligibility and award criteria, amount o ri nd payment arrangements).

& Please limit the number of work pa and reduce the number of deliverables (max 20 for the entire project). (n/a for prefixed Lump Sum Grants).

A Enter each activity/milestone/output/ou /deliverable only once (under one work package).

10


Kasutaja
Sticky Note
Tööplaan
Esita lühike kirjeldus projekti tööplaani üldisest struktuurist – kas tööpakettide loeteluna või visuaalses vormis (nt PERT-diagramm, ajajoon vms).

Kirjelda:

kuidas projekt on üles ehitatud tööpakettidena (Work Packages – WP)

iga tööpaketi eesmärk ja lühike sisu (nt WP1 – juhtimine, WP2 – tegevuste elluviimine, WP3 – kommunikatsioon jne)

olulisemad tähtajad, seosed ja sõltuvused erinevate tööetappide vahel

võimalusel lisa graafiline ülevaade (nt ajakava, ajatelg, PERT või Gantt-diagramm)

Kasutaja
Sticky Note
Tööpaketid
Selles jaotises tuleb anda üksikasjalik kirjeldus projekti tegevustest, jagades need loogilistesse tööpakettidesse.
Tööpakett tähendab projekti suuremat sisulist alamjaotust. Iga tööpaketi kohta tuleb esitada:

tööpaketi eesmärk (oodatav tulemus)

sinna kuuluvad tegevused, tulemid (deliverables) ja vahe-eesmärgid (milestones)

📌 Tööpakettide jaotus peaks olema loogiline ja lähtuma selgest väljundite struktuurist.

Projektil peaks olema vähemalt kaks tööpaketti:

WP1 sisaldab juhtimise ja koordineerimisega seotud tegevusi: koosolekud, koordineerimine, projekti seire ja hindamine, finantsjuhtimine, aruandlus jms. Samuti kuuluvad siia ülesed tegevused, mida ei saa siduda konkreetse temaatilise tööpaketiga.
❗️ Ära jaota neid tegevusi mitme tööpaketi vahel – kogu juhtimine peab jääma WP1 alla.

WP2 ja järgmised tööpaketid kajastavad projekti sisulisi tegevusi (nt teadlikkuse tõstmine, koolitused, uurimistöö, kommunikatsioon jms). Vajadusel võid WP1 koopiatena lisada täiendavaid tööpakette.

📌 Lihtsate projektide puhul võib kogu projekt olla üks tööpakett (WP1, mille nimeks projekti akronüüm).

📌 Kui projekti käigus antakse finantsilist toetust kolmandatele osapooltele (nt väiketoetused), tuleb selles tööpaketis täpsustada:

toetuste maksimaalsed summad ühe toetusesaaja kohta

arvutuskriteeriumid

toetusõiguslikud tegevused (piiratud nimekiri)

toetusesaajad (isiku/kategooria tasandil)

toetusotsuste tegemise alused ja kord

🛑 Palun piira tööpakettide arvu ja tulemuste (deliverables) koguhulka:

kogu projekti kohta maksimaalselt 20 tulemit

iga tegevus/toode esita ainult ühe tööpaketi all

keeruliste projektide puhul kasuta vahe-eesmärke ainult suuremate verstapostide tähistamiseks

Eesmärgid
Loetle iga tööpaketi konkreetsed eesmärgid, millele selle tegevused kaasa aitavad.

Tegevused ja tööjaotus (WP kirjeldus)
Anna ülevaade planeeritud tegevustest – iga ülesanne lühidalt ja selgelt nimetada ja nummerdada.
Näita, kes osaleb millises tegevuses:

projektijuht (COO – coordinator)

partnerorganisatsioon (BEN – beneficiary)

seotud üksus (AE – affiliated entity)

seotud partner (AP – associated partner)
Pane rasvaselt kirja tegevuse eestvedaja.
Kirjelda ka väliste osalejate rolli, nt allhanked või mitterahalised panused (in-kind).

📌 NB! Koordinaator vastutab igal juhul juhtimistegevuste eest – neid ei tohi allhankida.

Vahe-eesmärgid ja tulemused (outputs/outcomes)
Vahe-eesmärgid (milestones): kontrollpunktid, mis aitavad jälgida edasiminekut (nt konkreetse väljundi valmimine, et alustada järgmise etapiga).

Kasuta neid ainult suuremate verstapostide puhul – lihtsates projektides võib see osa jääda tühjaks.

Lisa kinnitamisviis (means of verification) – nt raport, dokument, osalejate nimekiri.

Tulemused (deliverables): olulisemad väljundid, mis näitavad projekti edenemist. Ära lisa siia sisemisi dokumente (nt koosolekute protokolle).

Näited ja nõuded:

Üritused, koolitused, seminarid jne: kirjelduses lisa kutse, päevakava, osalejate nimekiri, sihtrühm, osalejate arv, kestus, aruanne, koolitusmaterjal, tagasiside.

Trükised, käsiraamatud, videod jne: vorming (trükis või digitaalne), keel(ed), ligikaudne lehekülgede arv ja trükiarv (kui on).

Tähtaeg: Iga tulemi juurde tuleb lisada kuu, millal see esitatakse (nt kuu 6).

Kuu 1 = projekti alguskuu

Tähtaeg ei tohi jääda tööpaketi kestusest väljapoole

Tulemuste juurdepääsetavusmärgised:
Public – avalik, automaatselt üles laetav EL projektiplatvormile

Sensitive – piiratud juurdepääs kooskõlas rahastuslepinguga

EU Classified – ELi turvaklassifikatsioon (kasutatakse ainult vajadu


Call: [insert call identifier] — [insert call name]

EU Grants: Application form (CERV): V3.0 — 15.01.2025

& For prefixed Lump Sum Grants, 1 work package = 1 event = 1 lump sum.

Iy Ensure consistency with the detailed budget table/calculator and Part A (if applicable).

Objectives

List the specific objectives to which the work package is linked.

Activities and division of work (WP description)

Provide a concise overview of the work (planned tasks). Be specific and give a short name and number for each task.

Show who is participating in each task: Coordinator (COO), Beneficiaries (BEN), Affiliated Entities (AE), Associated Partne| indicating in bold the task leader.

Add information on other participants’ involvement in the project e.g. subcontractors, in-kind contributions.

Note:

In-kind contributions: In-kind contributions for free are cost-neutral, i.e. cannot be declared as cost. Please indical e d contributions that are provided in the context of the work package.
The Coordinator remains fully responsible for the coordination tasks, even if they are delegated to someone else. inator tasks cannot be subcontracted (see Model Grant Agreement).

If there is subcontracting, please also complete the table below. Q

Milestones and deliverables (outputs/outcomes) V

Milestones are control points in the project that help to chart progress (e.g. completion of &
complex projects, otherwise leave the section empty. Please limit the number of milestones b

Means of verification are how you intend to prove that a milestone has been reached. If af @ ate, you can also refer to indicators.

Deliverables are project outputs which are submitted to show project progress (a Refer only to major outputs. Do not include minor sub-items or internal working papers, meeting
minutes, etc. Limit the number of deliverables (and their data volume) to max 20 forthe entire project. You may be asked to further reduce the number during grant preparation.

For deliverables such as meetings, events, seminars, trainings, workshops, webin conferences, etc., enter each deliverable separately and provide the following in the ‘Description’ field:
invitation, agenda, signed presence list, target group, number of estimated participants, duration of the event, report of the event, training material package, presentations, evaluation report,
feedback questionnaire. \

For deliverables such as manuals, toolkits, guides, reports, leaflets, broc s, Araining materials etc., add in the ‘Description’ field: format (electronic or printed), language(s), approximate number
of pages and estimated number of copies of publications (if any).

For each deliverable you will have to indicate a due month by w! commit to upload it in the Portal. The due month of the deliverable cannot be outside the duration of the work package and
must be in line with the timeline provided below. Month 1 marks t of the project and all deadlines should be related to this starting date.

The labels used mean:

ey deliverable allowing the next phase of the work to begin). Use them only for major outputs in
package.

Public — fully open (i\- automatically posted onli Project Results platforms)
Sensitive — limited under the conditions of t reement

EU classified — RESTREINT-UE/EU-RESTRI , CONFIDENTIEL-UE/EU-CONFIDENTIAL, SECRET-UE/EU-SECRET under Decision 2015/444. For items classified under other rules
(e.g. national or international organisati e select the equivalent EU classification level.
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Call: [insert call identifier] — [insert call name]

Work Package 1

EU Grants: Application form (CERV): V3.0 — 15.01.2025

T1.1

T1.2

MS1

MS2
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Call: [insert call identifier] — [insert call name]

EU Grants: Application form (CERV): V3.0 — 15.01.2025

Deliverable No Deliverable Name | Work Package | Lead Beneficiary Type Dissemination Due Date Description
(continuous numbering No Level ( number) (including format and
linked to WP) language)
D1.1 1 [R — Document, [PU — Publi
report] [DEM — [SEN — Sensi
Demonstrator, [R-UE/EU-
pilot, prototype] EU
[DEC —Websites, [C- —
patent filings, ssified]
videos, etc] [DATA [S-=UE/EU-S —
— data sets, U Classified]
microdata, etc]
[DMP — D
Managemen@
[ETHICS]
[S TY]
&[-5 |
D1.2 1 [R — Document, [PU — Public]
report] [DEM — [SEN — Sensitive]
emonstrator, [R-UE/EU-R —
pilot, prototype] EU Classified]
[DEC —Websites, [C-UE/EU-C —
patent filings, EU Classified]
videos, etc] [DATA [S-UE/EU-S —
— data sets, EU Classified]
@ \ microdata, etc]
[DMP — Data
Management Plan]
[ETHICS]
[SECURITY]
[OTHER]

Estimated budget — Resources

Costs (n/a for Lump Sum Grants)
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Call: [insert call identifier] — [insert call name]

EU Grants: Application form (CERV): V3.0 — 15.01.2025

A. Personnel B. C.la Travel C.1b C.1c C.2 C.3 Other D.1 Financial E. Total
Subcontrac Accomod | Subsist | Equipment goods, support to third Indirect costs
ting ation ence wWor. parties costs
se S
[name] X person | X EUR X EUR X X X EUR X EUR X EUR R Xgrants | X EUR X EUR X EUR
months travels persons
travellin
9
[name] X person | X EUR X EUR X X X EUR X EUR X EUR X EUR Xprizes | X EUR X EUR X EUR
months travels persons
travellin
: G
Total X person | X EUR X EUR X X X EUR XE X EUR X EUR X EUR Xgrants | X EUR X EUR X EUR
months travels persons .
travellin X prizes
¢}
For Lump Sum Grants, see detailed budget table/calculator (annex 1 to Part B; See Portal Reference Documents)

Work Package ...

\&

To insert work packages, copy WP1 as many times as nece

&

on and effort per work package. Make sure the figures are consistent with the section estimated budget
re is no automatic reconciliation function across the different tables within this document.

Staff effort (n/a for Lump Sum Grants)

Staff effort per work package

Fill in the summary on work packageififor
from each work package (if applicable

14
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Kasutaja
Sticky Note

PS! EI TÄIDA LUMP SUM toetuse korral (CERVis mitte lump sum ainult CHAR LITI)
Personalikulu jaotus tööpakettide kaupa
Täida tööpakettide kokkuvõtlik tabel, kuhu märgid iga tööpaketi kohta eeldatava personalimahu.

Veendu, et kõik esitatud arvud oleksid kooskõlas eelarve jaotusosaga (ehk hinnangulise eelarvetabeliga, kui see on asjakohane).

📌 Pane tähele:
Selles dokumendis ei ole automaatset kontrolli ega kooskõlastusfunktsiooni erinevate tabelite vahel. Seetõttu tuleb veenduda käsitsi, et personalikulu (nt töötundides, inimkuudes vms) vastab eelarves toodud arvudele ning et summad on ühilduvad tööpakettide sisulise ulatusega.


Call: [insert call identifier] — [insert call name]

EU Grants: Application form (CERV): V3.0 — 15.01.2025

Subcontracting (n/a for prefixed Lump $ants)
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Kasutaja
Sticky Note
LUMP SUM toetuse puhul ei täida! vt eelmine!
Personalikulu jaotus osalejate lõikes
Täida tabel, kuhu märgid töömahu jaotuse iga tööpaketi ja toetusesaaja/seotud üksuse (Beneficiary/Affiliated Entity) kohta.

Palun näita iga partneri kohta isikukuude arv (person/months) kogu tööperioodi jooksul.

📌 Veendu, et sisestatud arvud oleksid kooskõlas tööpakettide eelarve hinnangulise jaotusega (kui see on asjakohane).
❗️NB: Selle dokumendi eri tabelite vahel ei toimu automaatset kontrolli, mistõttu tuleb vastavus käsitsi üle kontrollida.

🖊 Tööpaketi juhtpartner (work package leader) tuleb eristada – selle partneri isikukuude arv märgitakse rasvaselt (boldis).


Call: [insert call identifier] — [insert call name]

EU Grants: Application form (CERV): V3.0 — 15.01.2025

Subcontracting

Give details on subcontracted project tasks (if any) and explain the reasons why (as opposed to direct implementation by the Beneficiaries/Affili ie
Subcontracting — Subcontracting means the implementation of ‘action tasks’, i.e. specific tasks which are part of the EU grant and are describe:
Note: Subcontracting concerns the outsourcing of a part of the project to a party outside the consortium. It is not simply about purch
have sufficient operational capacity to implement the project activities themselves. Subcontracting should therefore be exceptional.

Include only subcontracts that comply with the rules (i.e. best value for money and no conflict of interest; no subcontracting of co
principles of gender mainstreaming and non-discrimination mainstreaming.

nnex 1 of the Grant Agreement.
ing g @‘ S or services. We normally expect that the participants

tasks). Make sure that subcontractors are aware of the

Other issues:

If subcontracting for the project goes beyond 30% of the total eligible
costs, give specific reasons.

Insert text &

Timetable

Work Package No Subcontract No Subcontract Description Estimated Justification Best-Value-for-Money
(continuous Name (including task number and (EUR (why is subcontracting (how do you intend to
numbering linked to (subcontracted BEN/AE to which it is linked) necessary?) ensure it?)
WP) action tasks)
S1.1
S1.2

Timetable (projects up to 2 years)

ACTIVITY

Task 1.1-...

2

as necessary.

h 1 marks always the start of the project. In the timeline you should indicate the timing of each activity per WP.

MONTHS

16



Kasutaja
Sticky Note
PS! Kaalu konsortsiumi ehk ühispakkumise tegemist!
Allhanked
Kirjelda neid projektiülesandeid, mis on plaanis allhankena delegeerida (kui selliseid on), ning selgita, miks need ei teostata otse toetusesaajate või seotud üksuste poolt.

📌 Allhange tähendab konkreetsete projektitegevuste (nn „action tasks“) delegeerimist konsortsiumivälisele osapoolele. Need tegevused peavad olema kirjeldatud toetuslepingu lisas 1 (Annex 1).

📎 Märkus:

Allhange ei tähenda lihtsalt kaupade või teenuste ostmist, vaid konkreetsete tegevuste elluviimist väljaspoolt konsortsiumi.

Eeldame üldjuhul, et osalejatel on piisav tegevusvõimekus, et teostada projekt oma jõududega.

Seetõttu peab allhange olema erandlik ja põhjendatud.

Lisage ainult sellised allhanked, mis:

vastavad ELi hankereeglitele (parim hinna ja kvaliteedi suhe, huvide konflikti vältimine)

ei hõlma koordinaatori kohustusi (koordineerimisülesandeid ei tohi allhankida)

⚠️ Veendu, et allhankepartnerid oleksid teadlikud ja järgiksid ka soolise võrdõiguslikkuse ja mittediskrimineerimise põhimõtteid.

Kasutaja
Sticky Note
Ajakava (projektid kuni 2 aastat)
Täida beežid lahtrid, et näidata projekti tegevuste kestust ajateljel.
Lisa vajadusel täiendavaid ridu või veerge, et kõik tööpaketid ja tegevused oleksid kajastatud.

📌 Märkus:

Kasuta projekti kuunumbreid, mitte kalendrikuupäevi.

Kuu 1 tähistab alati projekti algust.

Ajakavas tuleb näidata iga tööpaketi tegevuste ajastus – st millal mingi tegevus algab ja lõpeb ning kui kaua see kestab.


Call: [insert call identifier] — [insert call name]

EU Grants: Application form (CERV): V3.0 — 15.01.2025

#8WRK-PLA-WP§#
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Call: [insert call identifier] — [insert call name]
EU Grants: Application form (CERV): V3.0 — 15.01.20

#@ETH-ICS-EI@#

5. OTHER

5.1 Ethics and EU values

25

Ethics and EU values

Describe ethics issues that may arise during the project implementation and the measures you intend to take to
solve/avoid them.

Describe how you will ensure gender and non-discrimination mainstreaming in the project cycle. This means
integrating gender equality and non-discrimination considerations in the design, implementation, monitoring and
evaluation of project activities. Projects activities should be pro-active and contribute to the equal empowerment of
women and men, girls and boys, in all their diversity, and ensure that they achieve their full potential, enjoy the_.same
rights and opportunities. Gender and non-discrimination mainstreaming are a key mechanism for achieving er
equality and combating multiple and intersecting discrimination. In the delivery of project activiti n
mainstreaming shall be ensured by systematically monitoring access, participation, and benefits am& ent
genders, and by incorporating remedial action that redresses any gender inequalities and discrimi
implementation of planned activities. The activities shall also seek to reduce levels of discx

ol
al

cts in
ffered by

particular groups (as well as those at risk of multiple discrimination) and to improve equality outc dividuals.

If your project has a direct or indirect impact on children and their rights, indicate it clearly he
project is based on a child rights approach, i.e. that all the rights of the EU Charter of Funda

sure that your

7 sure their participation in
the design and implementation of the project. If you will have direct contacts with €hi ou will have to provide a

child protection policies in line with the Keeping Children Safe Child Safequardig

Explain how you intend to address privacy/data protection issues relal Qm data collection, analysis and
dissemination.

Outline measures to be taken and the policies in place to guarantee compliance with the EU values mentioned in
Atrticle 2 of the Treaty on the European Union and Article 21 of the Charter of Fundamental Rights.

Insert text

#SETH-ICS-EI8# #@SEC-URI-SU@#

5.2 Security

Security

Not applicable.

#8SEC-URI-SUS# #@DEC-8R-DW@#

6. DECLARATIONS

Double

D

ation concerning other EU grants for this project

e note that there is a strict prohibition of double funding from the EU budget (except YES/NO

under EU Synergies actions).

We confirm that to our best knowledge neither the project as a whole nor any parts of it have
benefitted from any other EU grant (including EU funding managed by authorities in EU
Member States or other funding bodies, e.g. EU Regional Funds, EU Agricultural Funds, etc).
If NO, explain and provide details.

We confirm that to our best knowledge neither the project as a whole nor any parts of it are
(nor will be) submitted for any other EU grant (including EU funding managed by authorities
in EU Member States or other funding bodies, e.g. EU Regional Funds, EU Agricultural
Funds, etc). If NO, explain and provide details.
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Kasutaja
Sticky Note
Eetika ja EL väärtused
Kirjelda võimalikke eetilisi küsimusi, mis võivad projekti elluviimise käigus esile kerkida, ning meetmeid, mida kavatsed nende vältimiseks või lahendamiseks rakendada.

Selgita, kuidas tagad projekti tsükli vältel soolise võrdõiguslikkuse ja mittediskrimineerimise põhimõtete arvestamise – alates kavandamisest kuni elluviimise, seire ja hindamiseni.
See tähendab, et projekt peab aktiivselt toetama nii naiste kui meeste, tüdrukute ja poiste võrdset mõjuvõimu, olenemata nende mitmekesisusest, ning tagama, et kõigil on võrdne juurdepääs, osalemisvõimalused ja õigused.

Soolõime ja võrdse kohtlemise põhimõtete arvestamine on oluline mehhanism, mille abil edendada soolist võrdsust ja vähendada mitmekordset või ristuvat diskrimineerimist.
Projektitegevustes tuleb soolõimet tagada järgmiste sammudega:

jälgida süsteemselt ligipääsu, osalust ja kasu saamist erinevate soorühmade lõikes

rakendada parandusmeetmeid, kui ilmnevad ebavõrdsused või diskrimineerivad mõjud

Tegevused peaksid samuti püüdlema selle poole, et:

vähendada diskrimineerimist konkreetsete rühmade suhtes (sh neid, keda ähvardab mitmekordne diskrimineerimine)

parandada võrdsusmõjusid üksikisikute tasandil

👶 Kui projektil on otsene või kaudne mõju lastele ja nende õigustele:
Too see selgelt välja selles jaotises.

Projekt peab põhinema laste õiguste käsitlusel, s.t austama ja kaitsma EL põhiõiguste hartas ja ÜRO lapse õiguste konventsioonis (UNCRC) sätestatud õigusi (sh lisaprotokollid).

Lapsi tuleb käsitleda kui õiguste kandjaid ning võimalusel kaasata neid ka projekti kavandamisse ja elluviimisse.

Kui projekti käigus toimub otsene kontakt lastega, tuleb esitada ka lastekaitsepoliitika, mis vastab standarditele (nt „Keeping Children Safe Child Safeguarding Standards“).

🔐 Andmekaitse ja privaatsus
Selgita, kuidas lahendatakse andmekaitsega seotud küsimused, mis puudutavad:

andmete kogumist

analüüsi

jagamist ja levitamist

Tagada tuleb isikuandmete kaitse kooskõlas kehtivate EL andmekaitsenormidega (nt GDPR).

🇪🇺 Kooskõla EL väärtustega
Kirjelda meetmeid ja olemasolevaid sisepoliitikaid, millega tagatakse kooskõla:

Euroopa Liidu lepingu artikliga 2 (väärtused: inimväärikus, vabadus, demokraatia, võrdsus, õigusriik, inimõiguste austamine)

ning EL põhiõiguste harta artikliga 21, mis käsitleb diskrimineerimise keeldu.

Kasutaja
Sticky Note
KINNITUSED
Topeltrahastamise välistamine
Teave selle kohta, kas projekt on saanud või taotleb muud EL toetust

Palume tähele panna, et topeltrahastamine ELi eelarvest on rangelt keelatud
(v.a ELi sünergiamehhanismide kaudu toimuv rahastus).

JAH / EI
Kinnitame, et meie parima teadmise kohaselt ei ole kogu projekt ega ükski selle osa saanud toetust ühestki teisest ELi allikast (sh EL vahenditest, mida haldavad liikmesriikide asutused või muud rahastajad, nt Euroopa Regionaalarengu Fond, Euroopa Põllumajandusfond jms).

Kui vastus on EI, siis palun selgita ja esita täpsustused.

Kinnitame samuti, et meie parima teadmise kohaselt ei ole kogu projekt ega ükski selle osa praegu esitatud ega esitata ka tulevikus toetuse saamiseks mõne teise ELi rahastusallika kaudu (sh EL vahendid, mida haldavad liikmesriikide asutused või muud rahastajad, nt Euroopa Regionaalarengu Fond, Euroopa Põllumajandusfond jms).

Kui vastus on EI, siis palun selgita ja esita täpsustused.
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Kasutaja
Sticky Note
Finantsiline toetus kolmandatele osapooltele (kui asjakohane)
Kui projekti raames plaanitav maksimaalne toetus ühe kolmanda osapoole kohta ületab taotlusvooru dokumendis määratud piirmäära,
palun põhjenda ja selgita, miks suurem toetus on vajalik projekti eesmärkide täitmiseks.

📌 Kolmandate osapoolte toetamine tähendab tavaliselt väiketoetuste jagamist (nt VVO-dele, kogukondlikele algatustele), mis tuleb selgelt põhjendada nii mahuliselt kui ka sisuliselt, eriti kui ületatakse standardne maksimaalne summa.


Call: [insert call identifier] — [insert call name]

EU Grants: Application form (CERV): V3.0 — 15.01.2025

ANNEXES
LIST OF ANNEXES
Standard
Detailed budget table/Calculator (annex 1 to Part B) — mandatory for Lump Sum Grants (see Portal Reference
Documents)

CVs (annex 2 to Part B) — mandatory, if required in the Call document
Annual activity reports (annex 3 to Part B) — mandatory, if required in the Call document
List of previous projects (annex 4 to Part B) — mandatory, if required in the Call document

Special
Other annexes (annex X to Part B) — mandatory, if required in the Call document
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Call: [insert call identifier] — [insert call name]

EU Grants: Application form (CERV): V3.0 — 15.01.2025

LIST OF PREVIOUS PROJECTS

List of previous projects

Please provide a list of your previous projects for the last 4 years.

Participant Project Reference No Period (start Role Amount Website (if any)
and Title, Funding and end date) (COO0, (EUR)
programme BEN, AE,
OTHER)
[name]
[name]

HISTORY OF CHANGES

PUBLICATION
VERSION DATE CHANGE
1.0 01.04.2021 Initial version (new MFF).
2.0 01.06.2022 Consolidation, formatting and layout changes. Tags added.
2.0 15.01.2025 Update for 2025 calls.
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